CASE STUDY TEMPLATE

Customer Name & Address:

	



Case Study Title:

	



[bookmark: _GoBack]Executive Summary:
Please provide a minimum of 2 hi-res project images in an email attachment along with this document when submitting.  If you can take any video of the project please do so and also provide in the email. Any CAD layouts of the project should be attached in the email as well. 

Please submit this word doc and any attachments to: 
mschultz@kmhsystems.com & tneroni@kmhsystems.com


	



THE CHALLENGE
Outline the challenges or obstacles the company faced. Provide timelines and historical details. How long did they have the problem? What was contributing to the difficulty? Detail the pain they experienced. Were they losing money? Were they behind in production? Make the challenge crystal clear, as it will give the solution and results more impact.

	



THE SOLUTION 
Describe the product or service in detail. What feature provided the most benefits? What aspect of the service was able to remove the problems and move the company toward profitability?

	



THE RESULT (Project Key Points & Savings)
Describe the benefit of implementing the solution. Detail the specific results of the course of action. Show how the company experienced more sales, less waste, and more productivity. Illustrate both the technical and emotional benefits the customer realized when they bought the product.

	



Customer Quote (include name & title)

	



Key Savings Point ( i.e. OVER $58,000 in Utility Rebates) 

	



