Trusted Partner In
Warehouse Management Systems

www.kmhsystems.com
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Most of our engagements begin with an Operational Audit, which allows us to better understand your business while
giving you the benefit of our knowledge of industry best practices, uncovered through years of experience by the KMH
team. Through our Operational Audit, KMH studies your company culture, product data / throughput, facility layout,
operational processes, and customer-driven requirements. We work alongside your key personnel and deliver

meaningful recommendations that will provide a measurable ROl when implemented.
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2 Warehousing Solutions

Through our comprehensive network of partners, KMH brings best in class

warehouse solutions ranging from simple barcoding systems to fully functional
Warehouse Management Systems, Manifesting, Yard Management, TMS and
slotting. Based on our knowledge of your operation, we can recommend and

implement the solutions that best fit your requirements.
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Warehouse Management

In many situations, companies are faced with growing pressures for cost control in their operation. Often times businesses
inherit outdated processes and facility design from years of change typically caused by a myriad of customer demand
and growth initiatives as well as budget, technological and facility constraints. Traditional silo-based change

management practices result in a drastically different design and process flows than might be achieved with enterprise-
wide thought, advanced planning, and practical implementation. Thankfully, innovative solutions emerge from this
necessity allowing for a wide array of products and services to help companies navigate the dynamics of their business.
Warehouse Management Systems represent one such emergence of effective response to operational challenges.



Warehouse Management Systems provide a comprehensive
methodology for processing data, product movement, Key
Performance Indicators, and customer-driven goals. Some
Key Performance Indicators include such disciplines as inven-
tory accuracy, productivity, EDI transmission effectiveness,
productivity of labor and equipment, space utilization, and
customer satisfaction.

These Key Performance Indicators help companies measure
their success in meeting the financial duties of their sharehold-
ers and effectiveness in managing operational efficiencies.
Many initiatives contribute positively toward company goals
such as good housekeeping, human resource development,
technology, and process mapping.

Born from the need for technological efficiency, successful
application of a Warehouse Management System derives

many benefits for its users. Some of these benefits include:

The Right Fit For You
Whether you're looking for a entry level system to
automate data collection and provide real-time information,
or a fully functional Tier 1 WMS application providing
system-directed workflow in a paperless environment, with
integrated Labor, Transportation and EDI, KMH can help
you out. From entry level to fully-functional WMS Systems
and everything in between, KMH will help you match the

right solution for your operation - all the while maintaining a
firm connection to your company’s culture and identity.

Warehouse Management Benefits

RAPID ROI - Payback Period is measured in months not years

Improved inventory accuracy of over 99% | Elimination of Shipping Errors

Increased Productivity of Labor Real Time Warehouse Task Updates to Host System

Elimination of Costly Physical Inventories Elimination of Picking Errors

Optimal Space Utilization Improved Documentation and Compliance

With this in mind, KMH offers our deep domain expertise to assist in the evaluation of whether or not a Warehouse

Management System is right for you. We accomplish this through some simple steps that begin with a

complimentary Operational Audit.

The outcome of this Operational Audit process determines our next step by providing a preliminary project ROI

for evaluation. If you want to upgrade your “Where”house to a world-class operation, please contact us to get the

pball rolling. We will work closely with your team to ensure a smooth process.
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Warehousing Solutions Energy Mangement Project Management Support Services

-(888) KMH-SYSTEMS

#888-564-7978

www.kmhsystems.com
Serving Industry For Over 35 Years!

Southwest Ohio  Central Ohio Southern Ohio Northwest Ohio  Central Kentucky Western Michigan  Greater Chicago
Dayton Columbus Cincinnati Toledo Lexington Grand Rapids Elk Grove Village

Northern Indiana Central Indiana Northeast Indiana Northwest Indiana Middle Tennessee Northern Tennessee Eastern Tennessee
South Bend Logansport Fort Wayne Schererville Nashville Goodlettsville Cookeville
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