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Moving The Needle
In Material Handling Systems ROI

Operational Audit

Most of our engagements begin with an Operational Audit, which allows
us to better understand your business while giving you the benefit of our
knowledge of industry best practices, uncovered through years of
experience by the KMH team. Through our Operational Audit, KMH
studies your company culture, product data / throughput, facility layout,
operational processes, and customer-driven requirements. We work
alongside your key personnel and deliver meaningful recommendations
that will provide a measurable ROl when implemented.

Integrated Systems
The primary key to any successful and efficient operation is not what
specific types of equipment and automation are in place. Far more
important is that everything works together seamlessly to support your
processes and customer requirements while improving quality and
driving unnecessary cost out of your operation. Whether you need
additional work space, storage, conveyance or automation, KMH uses
our deep domain expertise and understanding of the available options
to recommend appropriate solutions. We then ensure that all of the
independent pieces are pulled together in the most cohesive manner
to deliver the strongest possible project ROI.
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Engineering

As we familiarize ourselves with your

business, KMH offers a full complement of
engineering services to organize our recom-
mendations for your review. Through the use
of value-stream mapping and Computer-
Aided Design expertise, KMH translates your
physical layout and processes into a dynami-
cally engineered drawing for further meaning-
ful discussions with your team. We deliver this
in a practical format for easy understanding
and/or evaluation of the future state.

Controls & Automation

Once we agree on the design based on the
value stream mapping and engineered layout,
KMH'’s in-house Controls Team then turns our
sights to the details of the nerve center which
will control these independent functions.

From Programmable Logic Control to PC
based solutions, KMH provides a comprehen-
sive array of controls and automation
offerings.

Warehousing Solutions

Through our comprehensive network of

partners, KMH brings best in class warehouse
solutions ranging from simple barcoding
systems to fully functional Warehouse
Management Systems, Manifesting, Yard
Management, TMS and slotting. Based on our
knowledge of your operation, we can
recommend and implement the solutions that
best fit your requirements.



KMH delivers sustainable and guaranteed positive cash flow and energy
savings through forward thinking energy management services. From
energy efficient lighting and motion/ambient light sensor controls to “off
the grid” direct renewable solutions such as light pipes and solar
harvesting, KMH provides a modular platform that enables our clients to
capitalize on current and emerging ROl opportunities. KMH integrates the
design, installation, and recycling elements to ensure a turnkey solution.

KMH plans, organizes and manages projects in a systematic manner
in order to deliver key project elements in a timely way to ensure a fluid
integration into our client’s operation. Our on-site Project Manager
communicates important milestone events and provides updated
drawings and Gantt charts on a regular basis to assure a cohesive
progression throughout implementation.

Our factory trained technicians and customer support team guarantee
a smooth operation after the installation. From spare parts, operational
maintenance, and 24/7 service to application engineering and warranty
management, KMH offers reassurance that you can focus your time on
the core responsibilities most important to your valued customers.
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