Operational Audit

Most of our engagements begin with an Operational Audit, which allows us fo
better understand your business while giving you the benefit of our knowledge of

industry best practices, uncovered through years of experience by the KMH team.

Through our Operational Audit,
KMH studies your company culture,
product data / throughput, facility
layout, operational processes, and
customer-driven requirements. We
work alongside your key personnel
and deliver meaningful recommen-
dations that will provide a measur-
able ROl when implemented. We
work alongside your key personnel
and deliver meaningful recommen-
dations that will provide a measur-
able ROI when implemented.
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We Will Provide:

1) Audit Questionnaire

2) Complimentary Operational

Walkthrough
3) Preliminary ROI

4) Proposal for Phase I if
Applicable

ROI sample chart over a 4 year period

We strive to better
understand your business
while giving you the the
industry best practices.
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If you're interested in receiving a FREE KMH Operational
Audit please visit our website and fill out our online request
or contact your local KMH Representative. Please see
reverse side for branch contact information.

' www.kmhsystems.com
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Warehousing Solutions Energy Mangement Project Management Support Services

888) KMH-SYSTEMS

#888-564-7978

www.kmhsystems.com
Serving Industry For Over 35 Years!
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